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AVING kicked off fts global
Humhhinlls with a string of
M&As in industrial products,
pharma, IT, oil & gas and other sec-
tors, India Inc has now started sewing
cross-border brand  acquisitions.
These brand-led acquisitions have
primarily been in the food & bever-
age, textile and FMCG sectors. While
a majority of these deals relate to
brands whose presence is limited to
one or a few panticular markets, the
pipeline includes few mega deals in-
volving global consumer brands.

The size of the completed con-
sumer products and retall brand-led
M#&As over the last 10 months has
crossed the $500-million mark. How-
ever, if big deals like that of UB
Group’s interest in Whyte & Mackay
and Videocon — which is among the
final shortlist of bidders for Dacwoo

Electronics — is counted, then the
pipeline looks robust enough to push
total brand-led cross-border acquisi-
tions in the billion-dollar league,

Says brand consultant Harish Bi-
Jjoor, “Even large Indian companies
are realising that they are small in the
global world. Brand acquisitions isan
easy way to expand abroad. It also in-
dicatesa very clear fast growth strate-
gy instead of waiting to build one’s
own brand overseas.”

Adds Hoshedar Press, executive di-
rector and president of Godrej Can-
sumer, “Building a new brand is not
easy. By acquiring a branded business
onegets hold of a proven success. lf one
starts from scratch in a new market
there is the issue of probability of suc-
cesswhich needs 1o be evaluated.” Go-
drej Cansumer had recently sealed its
deal for acquiring UK-based Keyline
Brands, which induded FMCG brands
such as Cuticura, Erasmicand Nulon.
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Apeejay Group's acquisition of the tea
business of UK-based Premier Foods
last year. Thiscame with brands suchas
Typhoo, London Fruit & Herb and Lift,
among others, At the same time Tata
Tea acquired Good Farth— one of the
fastest specialist teabrandsin - UB

Co d
nsMore recently, the
ired French wil k

erBouvet-Ladubay and Tata Coffee ac-
quired US-based Eight O'Clock Coffee.
According to Harish HY, head
(MEA) at Grant Thomton India, “Cross
border acquisitions typically have been
non front-end but the next phase will
involvebrands. Thisisa logical progres-
sion as Indian companies gain confi-
dence of managing outside India.”
Cross-border brand acquisitions
was one area where Chinese compa-
nies had overshadowed India Inc
with TCL acquiring defunct German
television brand Schneider and fol-
lowing it up with global CTV brand
rights for Thomson and RCA. Chi-
nese appliance major Haler also hit
headlines while bidding for Ameri-
can white goods brand Maytag.
which was later picked by Whirlpool
According to international media re-
ports, BMW has agreed in principle
ta sell the Rover trade mark to Chi-
nese auto company Shanghai Auto-
motive Industry Corporation.



